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"...resting on genuineness, trust,
openness and an understanding
for each others positions and
Situations, purpose and goals.

Also a relationship where there is
mutual interest and respect.”

What is collaboration?



» Perspective on time
» Speed of change
» Available budget
» Experience & knowledge
» Day-to-day situation

Differences



How do you do it?



P U LS KICK-OFF

PLACE — DEVELOPMENT - LEADERSHIP - STRATEGY
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WORKSHOP CONTENT

Organisation
* Financing
« Strategy
* Businessplan
« Knowledge, Products and Services

Create common ground and mutual understanding:
Questionnaire — individual + group discussions

1. Have we given different answers — why? Explain different
perspectives.

2. Have we given the same answers — can we build on that?

. What can we agree on?

4. What are the most important things to continue working with?
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Extended collaboration model 1

* Short description — purpose, goals, target
et ket vstier e audience, marketing, longevity, legacy

polistillstind, bygglov, inhdmtning av underlag, framtagande av material, tryck, bokning av

lokaler, inkép, kommunikation till parter och fill besékare samt annat som kan vara kepplat fill

insatsen ni féreslar. Inkom darfér med er idé i s& god tid som méjligt, fér aff vi dven ska kunna fa

* Time frame and plan of action

Fyll i uppgifterna nedan sa uifirligt som du kan. Kontakta oss gérna om du har fragor!

Beskrivning av projektet

* Areas of responsibility - key persons + their tasks

* Participants - Who is invited? Who is involved? How,

Ans

Hovodansvarig/Koniakiperson & dess ansvarsomride: an d wW h at d ot h ey cont rl b ute W|t h ?

Myckelpersoner och deras ansvarsomraden

e e Contribution - what is needed from Malmo City
Hur &r de med, vad bidrar de med? Pa rt n e rS h i p?

Vilka far vara med/&r inbjudna? (Ex. geografiski/branschvis/endast medlemmar.)

Vad skulle ni vilja att Malma Citysamverkan bidrog med?

Malms Citysamverkan :
Engelbrektsgatan 7, 211 33 Malmé | 040-30 70 15

infoBmalmacity.e | www.malmacity.oe

Org.nr SS6527-0B64

MALM® CITY MALMO CITY




Extended collaboration model 2

1. In what geographical area will the idea take place?
2. What businesses are located in the area?
3. Which ones are interested in taking part?

4. Is there information from others
(inhabitants/businesses/visitors) that supports the suggestions?

5. What challenges and possibilities does the area have today
according to the parties/businesses?

6. What added value can the suggestion contribute with locally?
Also possibly other parts of the city or to visitors.

7. What is required from the municipality for the suggestion to
become reality? Specify.

Malmo stad
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Initieringsfas Samarbetsfas Utforandefas Resultatfas
INITIATING COLLABORATION IMPLEMENTATION RESULTS
Someone has a Carry out activities for Implement Measure results and
suggestion of how dialogue and map out activities and other effects with a focus
they want to needs and actions according on added values.
develop and area requirements. to agreed
together with the timetable.

municipality. Their
suggestion is sent
to The Technical
Board.

Malmo stad










Increasing area collaboration
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360 00

SA MANGA INVANARE HAR MALMO 2023.
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33 270 SOR INOM 1 KM RADIE.
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Redeveloping a square
Joint venture
Results:

v' Unwanted loitering gone
v Increased footfall
v" New businesses etablished




Vacant shops

VOLITO

FASTIGHETER
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UNITED

Eurovision

Artwork to complement the
official branding

Various material produced

Encouraging local businesses to
use it

Collaboration with external
shopping centres

Workshops before-after
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Eurovision

* Workshops before-after

 Before: expect, hurdles,
planning, maximise
collaboration

* After 1: general evaluation
* After 2: insights and legacy
* After 3: report and future




WEENENSNALNDSE

Weekend Malmo

Marketing collaboration five main stages

Aim: 1. Overall: Increase interest in Malmo as a weekend
destination based on events, performances, concerts.
2. Specific: Attract more visitors to their stages

Target market: both group tour organizers and other visitors

* Joint website with full offer, linking to their own booking site

* Joint advertising in various channels
)(Xaekend
ALMO



Three examples of collaboration nationally

1. 2. 3.

NATIONAL CAMPAIGN CITY COMPETENCE OPEN LETTER

Information to consumer Courses online Consequenses of the
pandemic




Awareness

Campaign  Why do we need our city centres?
* Responsibility and influence

* Enlighten and engage

e Approx 50 cities together

 www.ingenpulsutandin.se

Ga pa konsert, Ta en AW, Kop en troja, Bestall in en
fa annu battre fa en vackrare fa fler behoriga dagens, fa

bibliotek. stadskarna. larare. battre sjukvard.

National awareness campaign

INGEN PULS

UTAN DIN

Ett levande centrum 6kar
skatteintakterna, pengar som
skapar ett battre samhalle.




City Competence

e Members’ need for new/improved knowledge during
the pandemic — social media, visual merchandising
o Fast, only a few minutes per day

o Available - anytime, any where, how ever many times,

Courses online

via mobile, tablet or computer
o« Cost efficient, only £2300 per city
o« Allmembers and their staff welcome to participate
o Ledto grant from Swedish Retail Association to pay for

keynote speaker at a hybrid tutorial event




Open letter to the Prime Minister
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Results
« Local media

« National media

« Meetings with Minister of Enterprise

o Appreciation from local businesses: proving the
benefits of working together

« National trade associations want to widen the
collaboration

« Ourissues are now onthe agenda of the Government
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Iy N opportunities”

Trianon + Employment Agency
Long-term unemployed
Local housing areas
3 months internship and 12 months employment
Internship paid by Employment Agency
Salary 12 months paid by Trianon
Aim: new skills and experience give new chances

Started 2023 - 20% have permanent employment

TRIANON =



Further examples:

* Joint marketing campaign towards Denmark
* Collaboration around activities in December

* Shops collaborating around events and window dressing, exchanging
products to include or show

* Joint "cleaning day” with municipality, tenants and property owners

* Shops contributing at conferences/awards with clothes, furniture etc
* Qutdoor fashion shows

* Summer Youths intership municipality + local businesses

* And much much more...



Summary

*

Common
Results

+

Piastra D




Thank you!

Pia Sandin
pia@piastra.se
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